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Hong Kong College of Medical Nursing
Advanced Practice Nursing Certification Program
Mentor’s Handbook

1. Certification

Certification refers to the credentialing of an individual nurse’s qualification and knowledge for practice in a defined functional or clinical area of nursing based upon predetermined standards as validated by a non-governing agency. It is a voluntary testing for a nurse against recognized standard. Certified nurse is a model of professional accountability; he/ she distinguishes oneself through commitment to lifelong learning and professional advancement. By certification, the nurse’s knowledge and competency within the spectrum of specialty is validated. 
2. Values of Certification 
Nursing certification benefits patients, employers and nurses themselves by:
2.1 Providing excellent and quality care to patients and their families; maximizing their coping to illness and recovery
2.2 Promoting health to patients and their families to enforce healthy life style
2.3 Ensuring safe care delivery and minimizing risk-prone activities

2.4 Contributing to health planning and policies to achieve health for the community at large

2.5 Integrating research finding to bring about innovation that benefit the community and advance nursing profession

3. Belief of Hong Kong College of Medical College

Hong Kong College of Medical Nursing (HKCMN) believes in fairness and reliance to support   the nurses in achieving certification with the ultimate goal of public protection.
4. Advanced Practice Level in Medical Nursing Specialty 
4.1 The Advanced Practice Certification Program is to prepare nurses working in the medical related subspecialty to be certified as competent nurses with the knowledge and competence to provide expert clinical care to the patients and families as autonomous practitioner.
4.2 The “Key elements of the Career Framework, Skills for Health” published by the United Kingdom (Appendix 1) suggested a structured nine levels of skills intending for healthcare workers. HKCMN is making reference and tagged the Advanced Practice Certification Program at level 6- 8 of the structured levels of skills.
4.3 Members of HKCMN are competent nurses who demonstrate critical understanding of detailed theoretical and practical knowledge of medical nursing and are working as specialist with leadership and/or management responsibilities. They are initiative and creative to tackle problems. Working as active team members of the clinical teams, Members of HKCMN share responsibilities for team performance and service performance.
4.4 Fellows of HKCMN are possessing highly specialized medical nursing knowledge and skill to function as team leaders with considerable responsibilities to improve and/or develop medical nursing service in their working areas. They serve as nurse experts / resource persons to lead the clinical nursing teams and be accountable for service delivery and improvement.
5. Subspecialties of Hong Kong College of Medical Nursing
5.1 Under HKCMN, there are altogether 13 nursing subspecialties: Medical nursing, Chinese Medicinal nursing, Diabetes nursing, Haematology nursing, Infection Control nursing, Infectious Disease nursing, Neurology nursing, Oncology nursing, Palliative nursing, Rehabilitation nursing, Renal nursing, Respiratory nursing and Rheumatology nursing. It is the belief of HKCMN that nurses should be prepared on a broad based education then specialized to meet the complex needs and the multi-diagnoses of patients that may be encountered in clinical areas. 

5.2 The Advanced Practice Nursing (Medicine) Certification Program Syllabus of Membership Examination (Core Module) is a broad based certification program to prepare nurses with advanced knowledge and skill to meet the contemporary practice in the medical specialty. Nurses, after successfully completed the program, passed the Admission Interview and met the criteria laid out would be awarded the title of Ordinary Members Hong Kong Academy of Nursing (HKAN).

5.3 These nurses then can proceed to pursue the Sub-Specialty Modules: Advanced Medical nursing, Haematology nursing, Infectious Disease nursing, Neurology nursing, Oncology nursing, Palliative nursing, Rehabilitation nursing, Renal nursing, Respiratory nursing and Rheumatology nursing. With successful completion of the Sub-Specialty program and meeting the criteria set out, the nurses will be awarded the title of HKAN Fellow.

5.4 The Chinese Medicinal nursing, Diabetes nursing and Infection Control nursing, due to their uniqueness, has developed or in the process of developing Advanced Practice Nursing Certification Program for nurses working in the related sub-specialty clinical area to pursue advanced practice certification. 

5.5 To be in line with the broad based Advanced Nursing Certification Program, a timeline of 10 years is set for Diabetes nursing to re-structure and fit into the broad based program in due course. 

6. Advanced Practice Nursing Certification Program
6.1 The Mentee must complete the Advanced Practice Nursing Certification Program which is composed of 2 parts: Part 1 – a minimum of 500 hours theory learning; Part 2 – a minimum of 250 hours initial guided clinical practice. 
6.2 The composition of 500 hours theory learning: Generic Core 167 hours; Advanced Core 167 hours and Specialty Core 167 hours.  “The 500 theory hours should be attained through completion of minimum 300 hours theory at post-graduate level, and the remaining hours being recognized by HKCMN in a total of 500 hours”
6.3 The Mentee (with the status as Associate Member) should document not less than 250 hours initial guided clinical practice. The clinical learning experiences are to be carried out in various healthcare institutions accredited by HKCMN. 
6.4 Guided Clinical Practices refer to the experiences when an on-site designated mentor who provides supervision to the Associate Member.
6.4.1 Experiential learning with mentor guidance at local clinical specialty departments

6.4.2 Practicum at work/ non-work place with mentors from at local clinical specialty departments under university/tertiary programs
6.4.3 Practicum at work/non-work place with mentors from at local clinical specialty departments under Post Registration Certification Course (PRCC) Program by Hospital Authority (HA)- only the part recognized by HKCMN)
6.5 The Mentee (with the status as Ordinary Member) is to log 250 hours of final guided clinical practice into the respective Subspecialty Clinical Log Book. The clinical learning experiences are to be carried out in various healthcare institutions accredited by HKCMN.
Guided clinical practice includes 

· Experimental learning with mentor guidance at local clinical specialty department

· Practicum at work/ non work place with mentors from local clinical specialty department under university/tertiary program

· Practicum at work/non work place with mentors from local clinical specialty department under HAPRCC program (only the part recognized by HKCMN)
6.6 In the case where there is no fellow of the same subspecialty to serve as mentor in the workplace, the clinical consultant or the nurse supervisor who met the requirement stipulated by HKCMN could be appointed as the designated mentor for the mentee. However, HKCMN will designate a fellow of the same subspecialty to provide regular support to the mentee to ensure effective learning
7. Advanced Practice Nursing Certification Program Examination 
7.1 HKCMN conducts the Admission Interview twice a year and certification examination once every year. Announcement will be made via its webpage. The College does not endorse or sponsor any revision courses for the certification examination.
7.2 The certification program comprises the followings:
7.2.1 Fulfilling of the requirement of theory and clinical practice hours in the related specialty 
7.2.2 Satisfactory performance in the Admission Interview
7.2.3 A pass of the Certification Examination conducted by HKCMN 
7.2.4 Satisfactory achievement in the Fellowship Exit Assessment conducted by HKCMN
8. Eligibility for Admission Interview/ Certification Examination/ Fellowship Exit Assessment)
8.1 Admission Interview, the Mentee should possess the following requirements: 
8.1.1 Possessed a Master Degree of Nursing, health care or related subspecialty;
8.1.2 Obtained Registered Nurse Certificate and valid Practicing Certificate issued by the Nursing Council of Hong Kong;
8.1.3 Worked in Medical Nursing related specialty for at least an accumulative 4 years in the most recent 6 years (among the 4 years, the nurse must acquire a minimum of 1 year experience of subspecialty that he/she plans to apply for later)
8.1.4 Completed 250 hours of initial guided clinical practice
8.1.5 Completed 500 hours of theory hours including not less than 167 hours in the area of specialization required by HKCMN; and
8.1.6 Made self-declaration of criminal conviction or professional misconduct
8.1.7 Recommended by one fellow of HKCMN (not the mentor)
8.1.8 Fulfilled other additional requirements as set by HKCMN, unique to respective sub-specialty
8.2 Certification Examination
8.2.1 Before the Ordinary Member applies for Fellowship Exit Assessment, the Ordinary Members should attempt the Certification Examination which is Multiple Choice Question paper (MCQ paper) that contained not less than 150 questions. The duration of the examination is 3 hours.
8.2.2 Taxonomy for MCQ is at 3 levels of cognitive ability at the ratio:
	Level of cognitive ability 
	%  of items

	1
	Knowledge / Comprehension
	20-30%

	2
	Application 
	20-30%

	3
	Critical thinking 
	40-50%


8.3 Fellowship Exit Assessment, the Mentee should possess the following requirements: 
8.3.1 Accepted as Ordinary Member by the Hong Kong Academy of Nursing;
8.3.2 Be holder of Registered Nurse Certificate and valid Practice Certificate issued by the Nursing Council of Hong Kong;
8.3.3 Passed the Certification Examination;
8.3.4 Accumulated 5 years medical nursing including at least 3 years related subspecialty experience in the most recent 7years;
8.3.5 Documented additional 250 hours of final guided practice of elective subspecialty, of which 100 hours of independent practice should be signed by the Mentor;
8.3.6 Completed not less than 2 case presentations/ studies within the framework of Clinical Log Sheet;
8.3.7 Achieved 60 CNE points within a 3-year Continuing Nursing Education (CNE) cycle, of which 45 CNE points should be medical specialty related;
8.3.8 Demonstrated significant contributions to nursing practice or service development;
8.3.9 Recommended by two Fellow Members of HKCMN; and 
8.3.10 Self-declared on criminal conviction/ professional misconduct
9. Mentoring

9.1 A Mentor is described as a “trusted counselor or guide”, and a personalized one-to-one approach to learning grounded in a personal and professional relationship between a Mentor and a Mentee. The Mentor is the role model and vested with the responsibility to teach and guide, inspire the novice and identify potential of the novice for development.

9.2 To be a Mentor, the fellow should have acquired fellow membership of not less than one year.
9.3 Being a Mentor in the same workplace with the Mentee, the Mentor should encourage the Mentee to adopt reflective learning through logging of his/her clinical experiences. 
9.4 What should be logged:
9.4.1 To prepare for Admission Interview 
           - All observed/supervised/independent health care assessment on patients

           - All observed/supervised/independent interventions on patients

           - All observed/supervised/independent complicated patient care managements
           - All special encounters with the patients/families

           - All nursing activities in nurse clinic/ patient support group

           - All resuscitation episodes including handling the families 
           - Case conference attendance 

           - Participate in journal club reading and reflection 

           - Participate in activities that lead to maintain safe patient environment
9.4.2 To prepare for Fellowship Exit Assessment
           - All independent complicated patient care management
           - Leading case conferences 
           - Research activities

           - Leading journal club

           - Case presentation

           - Leading patient safety activity

           - Leading staff occupational activities

           - Leading risk management and quality improvement activities
           The above list is not exhaustive as the log book serves as a means that demonstrate reflective learning of the Mentee.
9.5 The Mentor should guide the Mentees to gain from these clinical experiences through active dialogue.
9.6 The Clinical Log Book serves as a guide and record of what the Mentees had experienced through the Advanced Practice Nursing Certification Program.
9.7 During the guided clinical practice, the Mentor is responsible to verify and sign on the clinical log book.
9.8 The signature of the Mentor is the evidence that the Mentor is satisfied with the Mentee’s performance.  
9.9 To prepare for Fellowship Exit Assessment, the Mentor provides guidance to the Mentee in selection of case study or to advice on the project outline in accordance to the pre-arrangement of the subspecialty. 
9.10 Responsibilities of the Mentor (included in the clinical log book)
9.10.1 The Mentor facilitates the Mentee to map learning opportunities in the clinical practices to the competence framework

9.10.2 The Mentor has the responsibility to guide the Mentee to reflect on encounters in the clinical areas by asking what has happened, why and what the learning point is.

9.10.3 The Mentor is to facilitate the Mentee to identify opportunities to develop the leadership abilities to lead the team.

9.10.4 The Mentor is to polish the Mentee’s presentation, writing skills and encourage him/her to present cases and papers.

9.10.5 The Mentor is to encourage the Mentee to be active team player in clinical rounds

9.10.6 The Mentor should not take more than two mentees at the same work place/ same specialty.
9.10.7 The Mentor should not hold mentor status in more than 2 specialties.

9.10.8 The Mentor has the responsibility to guide the Mentee to prepare for the Advanced Practice Certification Program.
9.10.9 When the Mentor works in the same workplace as the Mentee over 6 years, the Mentee could retrospectively log the clinical hours up to six years or no less than 6 weeks before the examination. The Log Book logging should be completed at least one day before the submission of application for Ordinary Member or as advised by HKCMN. 
10. Appointment of Mentor
10.1 HKCMN is responsible to appoint a designated Mentor to the Mentee who is taking the Advanced Practice Nursing Certification Program. HKCMN will match the Mentor and the candidate’s workplace and subspecialty. 

10.2 Fellow with one year post fellow experience is eligible to apply to be Mentor. The Application Form for Mentor (Appendix 2) could be accessed from http://www.hkcmn.com.

10.3 The term of office for Mentor is for three years.

10.4 The Mentor once appointed by HKCMN should seek approval for outside work in accordance to Human Resources Regulation of his/ her workplace.
10.5 Should there is no fellow of the subspecialty is available for the Mentee in the workplace: 
10.5.1 The nurse supervisor meeting the requirement of HKCMN will be appointed as the Mentor to guide the Mentee clinical experience learning and documentation in the clinical log book; Or 
10.5.2 A physician of the related subspecialty is to be appointed as the Mentor to guide the Mentee for clinical experience learning and documentation in the clinical log book. And
10.5.3 A fellow of related subspecialty will be appointed as off-site designated Mentor to review the progress of the Mentee’s clinical learning and is responsible to review the case study. The meeting interval should be set at optimal period to facilitate learning of the Mentee.

11.  Comments or Complaints

The Mentor is welcome to send suggestion of the Advanced Practice Certification Program or any matter related to the Mentee to HKCMN via e-mail hkcmn2010@yahoo.com  or correspondence address. [LG1, School of Nursing, Princess Margaret Hospital, 232, Lai King Hill Road, Kowloon.]  
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Appendix 2 


           Hong Kong College of Medical Nursing

LG1, School of Nursing PMH 232 Lai King Hill Road Kowloon.

Website: www.hkcmn.com                                                      Email :hkcmn2010@yahoo.com

Application Form for Mentor 

I. Personal Particulars 
Please type or complete the form in BLOCK LETTERS and *circle as appropriate

	Title:* Ms /Mr /Mrs /Dr/Prof
	Surname:
	
	Given Name: 
	

	Name in Chinese:
	
	Sex   *  F  /  M
	

	Job Title:
	

	Present Working Place/Area:
	

	Fellow no
	

	Specialty  : 
	

	Contact :
	Mobile Phone No.:
	
	Office Tel. No.: 
	

	
	Email Address: 
	

	
	


II. Record of Mentor-related Training / Education 
(The following entries should be written in descending chronological order)
	Course Title
	Organizer
	Period
(DD/MM/YYYY to 

DD/MM/YYYY)

	
	
	

	
	
	

	
	
	


III. Record of Mentor Experience  
(The following entries should be written in descending chronological order)
	Position
	Target Participants 
	Period / Year

	
	
	

	
	
	

	
	
	


SUPPORTIVE DOCUMENTS 

I enclose the following documents to support my application: 
(  (1) 
Copy of curriculum vitae

	(  (2) 
Others:  
	


DECLARATION

1.
I hereby declare that I agree to provide the above information to the Hong Kong College of Medical Nursing and the information provided in support of this application is accurate to this date.

2.
I understand that the information provided herewith will be forwarded to the Hong Kong Academy of Nursing for processing my membership certification examination application.

3.   I understand that it is my responsibility to inform the College of any change in the above information, such as place of work, correspondence address and additional related qualification(s), etc. The College will not have to be responsible for any issues arise as a result of my failure to inform.

4.   I have*/ have not* been convicted of a criminal offence punishable with imprisonment (irrespective of whether actually sentenced to imprisonment) in Hong Kong or elsewhere. 

5.   I have*/ have never* been found guilty of professional misconduct by any professional body in Hong Kong or elsewhere.

* Delete as appropriate

Signature of Applicant







         Date

Note: Please mail this application form and the supportive documents to: 

Hong Kong College of Medical Nursing, LG1, School of Nursing, PMH, 232 Lai King Hill Road, Kowloon.
Hong Kong College of Medical Nursing 

Guideline for the Use of Personal Data

Hong Kong College of Medical Nursing (HKCMN) undertakes to comply with the requirements of the Personal Data (Privacy) Ordinance to ensure that personal data kept are accurate and securely kept. To ensure you are well informed of the personal data as collected, please read through this guideline.

Purpose of collection and guideline for use of personal data

1. HKCMN will use personal data collected from a data subject for the purposes for which it is collected.

2. Provision of personal data to HKCMN is on voluntary basis. However, if you do not provide sufficient personal data, we may not be able to process your application or provide service to you.

3. HKCMN may use your personal data in future (name, email address, mailing address) for the purposes of providing you with information of HKCMN, handling application, issuing receipt, research, fundraising appeal, collecting feedbacks, as well as activities invitation and related promotion purposes.

Access to and updating personal data, request for cessation of using personal data for promotion purposes

Apart from the exemptions provided under the Personal Data (Privacy) Ordinance, you are entitled to

-  Access and update your personal data held by HKCMN, 

-  Request to cease to use your personal data for promotional purposes.

If you object HKCMN to use your personal data for the purposes as stated above, please contact us in written with your full name, email address as well as date by mail/ email. NO charge will be applied.

Hong Kong College of Medical Nursing

LG1, School of Nursing, Princess Margaret Hospital, 232, Lai King Hill Road, Lai Chi Kok.

hkcmn2010@yahoo.com
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Core Module


Holder of Registered Nurse (RN) Certificate and valid Practicing Certificate issued by Nursing Council of Hong Kong


Worked in Medical Nursing related specialty for at least an accumulative 4 years in the most recent 6 years (among the 4 years, the nurse must acquire a minimum of 1 year experience of subspecialty that he/she desired to take later) 


Completed Master Degree of Nursing or Health Care related or related subspecialty


Completed not less than 500 theory hours: Generic (167); Advance (167) and Specialty (167)�with a minimum of 300 hours at post graduate level and the remaining hours being recognized by HKCMN


Completed not less than 250 hours of initial guided clinical practice at any clinical practice site recognized by HKCMN 


Initial guided clinical practice includes:


1)	Experimental learning with mentor guidance at local clinical specialty department


2)	Practicum at work/non work place with mentors from local clinical specialty departments under university/tertiary program


3)	Practicum at work/non work place with mentors from local clinical specialty departments under HA PRCC Program (only the part recognized by HKCMN)


The core module is to be completed within 4 years








At least 4 years accumulative medical nursing related in the recent 6 years 


Self-declaration of Criminal Conviction or professional misconduct*


Recommend by one Fellow of HKCMN 


Passed the Admission Interview 


�*Exceptional case will be reviewed by HKCMN and endorsed by HKAN








Ordinary Member





At least 5 years accumulated medical nursing related specialty experience in the most recent 7 years


The 5 years specialty experience (of which 4 years are related to the subspecialty) must be in the current 3 years


Self-declaration of Criminal Conviction or professional misconduct* 


Recommend by 2 Fellows of HKCMN 


Evaluation passed and recommended by the designated mentor


Take assessment as stipulated by HKCMN- pass the written assignment : case study or project , then sit the viva 


Demonstrated significant contribution to nursing practice or service development


Attain 60CNE and among which 45 specialty CNE with a three-year cycle


Member needs to apply for Fellowship Exit Assessment within 3 years upon becoming eligible, otherwise the eligibility would lapse


Approved by HKAN 





�Fellow








The Ordinary Member will complete the subspecialty Module in not less than one or not more than three years


Holder of a valid Registered Nurse (RN) Certificate and valid Practicing Certificate issued by Nursing Council of Hong Kong 


Pass the Certification Examination offered by HKCMN


He/ she is under the guidance of a designated mentor to: 


Document not less than 250 hours of final guided clinical practice at any clinical practice site recognized by the HKCMN (among which 100 hours should be independent clinical practice) in the subspecialty Log Book


Final guided clinical practice includes:


1)	Experimental learning with mentor guidance at local clinical specialty department


2)	Practicum at work/non work place with mentors from local clinical specialty departments under university/tertiary program


3)	Practicum at work/non work place with mentors from local clinical specialty departments under HA PRCC Program (only the part recognized by HKCMN) 





Complete not less than 2 case presentations/studies within the framework of Clinical Log Sheet








 





Subspecialty Module 


The Ordinary Member must acquire a minimum of 1 year experience in the subspecialty before he/she is eligible to take the subspecialty training among the 10 subspecialties below:  


Advanced Medical Nursing, Haematology Nursing, Infectious Disease Nursing,


Neurology Nursing, Oncology Nursing, Palliative Nursing, 


Rehabilitation Nursing, Renal Nursing, Respiratory Nursing and Rheumatogy Nursing








Please refer to the HKCMN website for the most updated version
 1
Please refer to the HKCMN website for the most updated version
15

